UTHOA Special Board Meeting
November 11, 2025
DRAFT MINUTES

Attending: Lewis Ames, Beatriz Motta, Martin Perna, Alix Schwartz (and Anne Aaboe)
Not attending: N/A
The President called the meeting to order at 3:33. 
Forum: The sprinklers have been going despite the fact that they are supposed to be off for the winter. Anne Aaboe submitted a ticket to inform CIMS.
1. Adding a Board member by acclamation: Anne Aaboe was elected unanimously to fill the seat vacated by Eric Gillet. MSC 4 in favor, none opposed.
2. Partnership with the University: The Board agreed on the following steps: 1) Alix will email a few rather pressing questions to Michelle Edrade De Guzman. 2) We will have an open meeting with the relevant offices, Capital Projects and VP for Faculty, ideally in January 2026. Towards that goal, Alix will invite Grace and Sarah to take the lead on organizing the meeting, with behind-the-scenes assistance from Anne. We will also create a committee and webpage to help owners through the process of selling their units. 
3. Building Nine Fire Alarm: Lewis brought the Board up to date on his research into this matter. He has a few more questions he wishes to research before the Board can vote on which company to hire. That vote will take place at the December meeting or at an emergency meeting in the meantime. 
The meeting was adjourned at 4:41.

